TIME AND PLACE:

PRESIDING:

MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

SPECIAL
ANNOUNCEMENT:

CALL TO ORDER:

MINUTES:

OLD BUSINESS:

NEW BUSINESS:

COASTCON, INC.
Special Governing Committee Meeting
May 6, 2006

Friday; May 6, 2006, 5:00pm Majure’s home, Ocean Springs, MS
Cynthia Majure, Chairman

Cynthia Majure, Carmen Tempone, Kristina Hanck, Mike White,
Mark Tempone, Lana White

Bill Majure, William Murphy, Garland Young

Tex Albritton, Derrek Baudoin, Tony Kimsey, Randy Richards, Carol Richards

It was announced by a neighbor of C. Majure that MAL Michael Bledsoe, one of
the founders of CoastCon and a friend to many, had died of a heart attack May
5" He was at home with his family, and did not suffer long. C. Majure delayed
the start of the meeting to post the announcement and send condolences to the
family and friends. CC Board members agreed to personally send flowers.

Meeting is called to order at 6:58 pm.

MOTION: C.Majure SECOND: C. Tempone
“To waive the reading of and accept the April 22" Minutes with changes.”

None

I. CC29

A. Transition Reports — the Chairman called for these to be sent electronically
to her and printed copies to be brought to the Transition Meeting to be held
on Friday, May 26, 2006 at the Ocean Springs Library.

B. Randy Richards proposed that Coast Con could partner with a Renaissance
Fair. A general discussion of this topic was held.

II. REVENGE OF THE LARPS

A. LARP director, K. Hanck is progressing with her initial planning. K. Hanck
and C. Tempone are going to work on a budget. Fliers will be distributed at
Mobicon.

Kristina Hanck and Derrek Baudoin left the meeting at 7:50 PM.
Meeting was adjourned for a break at 7:54 PM
Meeting reconvened at 8:15 PM

III. CCINC
A. A list of grievances involving MAL Elect Randy Richards was addressed
by the Chairman, who counseled Randy regarding the following issues:
e  Misquoting the Chairman on the forum
e  Overstating his authority on the forum and in emails
e Contacting individuals and groups on behalf of CoastCon
without permission



e Lying to the Chairman about contacting individuals and
groups on behalf of CoastCon without permission

e  Alienating local groups with a history of involvement with
CoastCon

e  Losing productivity by wasting his and others’ time and
energy on moot pursuits by posting and arguing unreasonable
and even ludicrous suggestions on the forum

e Backing the Governing Committee into a corner by saying that
we would “be stupid” not to act on certain suggestions, when
those suggestions are not feasible or practical

e  Telling members that the Governing Committee is giving him
no information (which is not true), making the Committee
appear disorganized and divided

e  Posting personal and corporate confidential information given
to him by Board members on the forum

e  Sharing confidential information given to him by former
Board members with outside groups

e Continuously angering members with his condescending posts
on the forum

e  Expressing anti-Governing Committee sentiments on the
forum

e  Acting without information, then using his ignorance of
necessary information as a shield against censure

e Directly disobeying both orders and advice from the Chairman
and the Vice-Chairman

B. Due to the loss of Michael Bledsoe, a Member at Large position will have
to be filled after the Transition Meeting.

ANNOUNCEMENTS: EPIC BOWL AT MOBICON- the Chairman announced that Coast Con team
members were needed to volunteer to participate in this event.
REN FAIR — The weekend of May 6™ & 7™ a Renaissance Fair will be held at
the 19" Hole Golf Driving Range in Ocean Springs.

ADJOURNMENT Meeting was adjourned at 9:55pm

APPROVED: ADOPTED:
Chairman Date

Minutes recorded by Lana White, Secretary



